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Where We Stand

For the past five years, there has been heated discussion
over whether or not the United States' Marine Corps wll
integrate a portion of its forces into the United States Specia
Operations Cormand (SOCOM. On 1 Novenber 2005 United States
Def ense Secretary Donald H Runsfeld announced the creation of a
force of approximately 2,600 highly specialized Marines sel ected
to join SOCOM as part of the elite troops available for
counterterrori st operations and other m ssions requiring
exceptional skills.?

The integration of Marines into SOCOM presents the
possibility that the Marine Corps will face a possible
denigration of the histories, traditions, and cultures that nake
The Corps unique fromevery other mlitary force worldw de. 1In
order to avoid losing their identity the Mari ne Corps and SOCOM
| eadership need to have a plan to bridge the gap between the
these two very distinct organizations. The solution should be
focused in an effort to ensure that the Marines still nmaintain
their long-standing culture within an organi zation that has
built its own distinctiveness.

As the Marine Corps prepares for this integration, will it
prepare for a possible decline in the traditional ethos that

sets Marines apart from ot her services?

! Departnent of Defense website, ww. defenselink.ml.



Paving the way as pioneers in war fighting, the Marine
Corps has prided itself on its autonony and self-sufficiency in
contrast to other mlitary services. However, with the
i ntegration of Marine Corps Special Operations Comrand ( MARSOC)
into SOCOM this exclusive bragging right is soon to change. In
a recent issue of the Washington Post, Bradl ey G aham w ot e,

" ...departure for the fiercely self-reliant Corps, the new
contingent will report not to the Marine leadership but to the
multi-service command responsible for other Special Operations
troops."? It is evident fromthis statement the Marine Corps is
about to travel into uncharted territory. Wth a |arge degree
of control taken away fromthe Marine Corps over these forces,
it is feared that a "non-Marine" inmge nmay take hold of MARSOC

Marines w thout the direct supervision by the Marine Corps.

Opposing Sides

There have been argunents both for and agai nst the
integration of Marine Corps assets into the special operations
command. SOCOM s nmission is to |ead, plan, synchronize, and as
directed, execute gl obal operations against terrorist networks.
USSOCOM trai ns, organizes, equips and depl oys conbat ready

speci al operations forces to conmbatant commands.?

2 Shortfalls of Special Qperations Command Are Cited By Bradl ey Graham
Washi ngton Post Staff Witer Thursday, November 17, 2005; Page A02

3 United States Special Operations Command, website, www. socom mil



Argunents for integration include views that the Marine
Cor ps has not been making full use of its capabilities and that
SOCOM wi | | be able to acquire increased funding for Marine units
to receive increased specialized training, while also providing
a nore active role in counterterrori smoperations around the
gl obe. Although these are viable and reasonabl e positions for
the integration, opponents of the integration argue that the
Marine Corps will sacrifice individuality, autonomy, and will
see a significant degradation in their non-comm ssioned officer
r anks.

One aspect that seenms to have been gl ossed over by those
who argue for integration is that for the past two hundred and
thirty years the Marine Corps has been the dom nant U. S
mlitary force. The entire Marine Corps have al ways been vi ewed
as a special force.

Marines have set the standards for excellence, cohesion,
prof essionalism and the production of successful war fighters
who can attack rapidly in an expeditionary environnent. The
hi gh standards that the Marine Corps has set for itself over the
course of its distinguished canpaign record and battlefield
successes, The Corps has created a nodel for other mlitary
organi zations to enulate w thout question. Wen MARSOC joi ns
SOCOM it wll essentially have to play by a new set of rules

directed from SOCOM conmand.



Marines Set the Bar

Speci al operations (SPECOPS) units are capabl e of
conducting operations in renpte areas and hostile environnents
for extended periods with mniml external direction and
support. SOCOM al so has the capability to devel op, organize,
equi p, train, and advise or direct indigenous forces up to
battalion size in special operations. But it is the Marine
Cor ps who pioneered these skills on a nmuch |arger scale.

In today's operating environnent, one can argue al so that
nost, if not all, active duty and reserve conventional mlitary
units, especially the United States Marine Corps, have been and
are currently conducting these sanme nissions in |Iraq,

Af ghani stan, and abroad. |Illustrated in relation to special
operations forces in an article in the Washington Post, 'You
have some of our real elite units doing some lesser-type
missions, and then you have some units that should be doing more
training doing direct-action,” said a military officer at the
Pentagon who has reviewed SOCOM"s performance and requirements.

"So it"s a real issue of focus. '™

This only verifies the fact
the in today's current operating environnment, SOCOM forces are
conducting mssions normally assigned to conventional units,

nost notably the Marine Corps which has seen thensel ves as a

hi ghly capabl e force.

4
Elite Marine Unit to Help Fight Terrorist Force to Be Part of Special Operations By Bradley
Graham Washi ngt on Post Staff Witer Wdnesday, Novenber 2, 2005; Al4



However, the Marine Corps has devel oped the capacity to
conduct special operations for decades, ranging fromthe Mrine
Expeditionary Units (Special Operations Capable) (MEUSCC) and
nonconbat ant evacuati on operations (NEO to limted direct
action (DA) m ssions or re-capture m ssions, enhanced maritine
interdiction operations (EMO and maritinme vessel search and
seizure mssions (VBSS). Units with these capabilities have
typically been included in the Marine Expeditionary Units
(Speci al Operations Capabl e) (MEUSOC), Force Reconnai ssance, or
Fleet Antiterrorism Security Teans (FAST) that regularly depl oy
around the world on short notice.

The fact is that these units are not consi dered "speci al
forces", but noreover, "specially trained forces" that do not
limt thenselves to an individual mssion exclusively. This is
one nore exanple of how the Marine Corps has denonstrated that
they are capabl e of conducting special operations froma stand-

al one perspecti ve.

Operational Realities

Al t hough these conventional units may not possess the |evel
of specialized training that special operations units receive in
sone areas, these sane conventional units are enjoying the sane
benefits by proving thensel ves capable in conducting speci al

operations. This is not to suggest that the United States



mlitary does not have a need for SOCOM as the d obal War on
Terrorismcontinues, but to illumnate the point that given a

m ssion and training, conventional infantry and support units
within the mlitary are very capabl e and adaptive, which all ows
themto achi eve success under nost circunmstances in conbat.

What has been seen since the onset of Operations Iraqi Freedom
and Enduring Freedomis a progressive bl eed-over of what each
conmponent is capable of and which organization will be given the
m ssion task based on the availability of forces.

The United States Marine Corps has denonstrated this
capability over the past several conflicts. For exanple in
Operation Ugent Fury in Grenada and onto Lebanon, Operation
Preying Mantis in the Persian Gulf on oil platforms, Operation
Restore Hope in Somalia, Operation Enduring Freedomin
Af ghani stan, and Operation lraqi Freedom By integrating into
t he speci al operations community Marines risk giving up one
intrinsic trait they possess and that is unlike other mlitary
services there is a predom nant reason why young nen and wonen
join the Marine Corps -- to beconme Marines.

The young nen and wonen who join the Marine Corps do not
join to becone Rangers, they do not join to becone Seals, or
Para Junpers, or Airborne -- they join to becone Marines. Even
within the aviation community of the Marine Corps the resounding
rationale to join is not to becone pilots, but to becone

Mar i nes.



Heading Down an Unknown Road

Lt. Gen. Lewis B. "Chesty" Puller said, "Our Country won"t
go on forever, if we stay soft as we are now. There won"t be
any America because some foreign soldier will invade us and take
our women and breed a hardier race!"™ This undying quote can be
applied on a snaller scale to reflect the issue of the Marine
Corps' integration into SOCOM as well. The worry is that by
al l owm ng outside influences to take root within the Mrine Corps
it my cease to be what it is.

| f SOCOM gets 2,600 Marines today, how nmany will they want
in the future, and where will that |eave the rest of the Mrine
Corps? It is not beyond the realmof possibility that the
Marine Corps may in fact wind up | osing sone job security after
this transition takes place.

| magi ne a bal anci ng scale. MARSOC does not have Marine
aviation allocated into its plan. 1t does not have a | arge
support network factored in. It does not have a | arge size
infantry conponent (like the US Arny Rangers). Once this is
realized and the need becones greater SOCOM and MARSOC wi || have
to start tapping into nore Marines fromthe existing forces. |If
this occurs and MARSCC begins to mirror what the Marine Corps is
already it could be argued that there will no | onger a need for
the Marine Corps as a separate service to conduct the uni que

functions that SOCOM wi | | possess.



The question now is how the Marine Corps, and nore
specifically, MARSCC prepare for a possible cultural shift, or
cultural loss for that matter, when it integrates twenty-six
hundred Marines into the SOCOM Can a twenty-six hundred- nenber
unit hold onto the history, traditions, and | egaci es that have
made the Marine Corps? Arguably, the Marine Corps would like to
think that its reputation and |ineage of independence is
unt ouchabl e by outside elenments and that it will endure this new
transition into SOCOM wi t hout i ncident.

In a personal interview with Master Sergeant Daniel Furi ak,
who has spent extensive tine with Marine Detachnment One (MARDET-
1), the SOCOM test-bed for the Marine integration, stated,
"...everyone already wants to be like the Marine Corps as it
stands now...that"s the difference between what [we] have as
Marines, young boys who join the military to fight and be
challenged...that is why they join the Marine Corps."®

During the interview, Master Sergeant Furiak also
enphasi zed the point that, '...the one main factor that sets
Marines apart from special forces is the fact that they have the
internal discipline already instilled into them from the
beginning...i1t doesn"t have to be learned and this i1s why the
Marines are such a special breed.”

It may be safe to assune that the initial wave of the

Mari ne Special Operations Command (MARSOC) will pass on these

*Personal interview w th Msgt Daniel Furiak, USMC.



traditions. However, it is also possible that they will becone
too enanored with the SOCOM aura and separate thensel ves from

what they have been ingrained wth since entry-Ilevel training.

Satisfaction from Within

The Marine Corps has and will continue to conduct
operations of a specialized nature. They have been doing it for
two hundred and thirty years now, vice the fifteen years of
SOCOM experience. History has denonstrated that the Mrines
have had the capability, flexibility, and determ nation to set
the standard in all areas of the mlitary. They will continue
to do so if the Defense Secretary and the Marine Corps can
concede to the fact that they do not have to be called "specia
forces" for the sake of sounding sexier or appearing nore elite.
For nost, it is enough just to be called Marine.

Wrd Count: 1,828
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